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1. Purpose

The Facility Recovery Process (FRC-001) requires a Declaration of Facility Readiness. A graded approach to the declaration of readiness is described in this procedure. 

2. SCOPE

This procedure applies to

· Category 2 and 3 nuclear facilities

· Radiological facilities

· Moderate and high-hazard non-nuclear facilities.  

Facilities and their category descriptions are listed in Attachments 2 through 4 of FRC-001, Facility Recovery Process.

3. Declaration of Readiness Process

While performing the Facility Condition Assessment (FRC-003), a decision is made concerning the level of detail of the Facility Recovery and the need for a Facility Recovery Plan as follows:

· If recovery action is required, a Facility Recovery Plan is required.  The Facility Managers (FMs) of these facilities must prepare these Plans in accordance with procedure FRC-007, Facility Recovery Plan.  The FRM and the LAAO DOE-FR will decide when the Condition Assessment is completed if the recovery actions are significant enough to require an Independent Assessment before Declaration of Readiness.  If the recovery action in not considered significant then the Declaration of Readiness may be made as a result of the Management Self-Assessment (MSA) required by the Facility Recovery Plan.  Radiological Facilities will routinely make the Declaration of Readiness after the MSA is completed and resulting issues are resolved. 

· If NO recovery actions are required a Facility Recovery  Plan is not required and the Facility Manager will lead an MSA as described in procedure FRC-007.  The Facility Manager will then submit the Declaration of Readiness Memo when the Management Self-Assessment report is approved. 

Attachment 2, Declaration of Readiness Memo, contains the form for this declaration.
The FRM will approve the Declaration of Facility Readiness.

4. Independent Assessment

· When a Facility Recovery Plan is required and the FRM and LAAO DOE-FR determine that the recovery actions are significant, an independent assessment will be conducted when all of the recovery actions are completed.  The FRM shall assign a team of experienced personnel and subject matter experts to perform the independent assessment.  The size of the team depends on the complexity and size of the facility.

NOTE: Independence in this case means that no one will inspect their own work or an area where their supervisor is responsible.  The Team Leader will be independent of the Owning Division.

· Before the assessment, the Team Members will be briefed on this procedure, the status of the facility, and receive facility orientation as required.

· The assigned team leader will use Attachment 1, FRC-FORM-007, Independent Assessment Checklist and Report as a guide for the independent assessment. 

4.1 Independent Assessment Graded Approach

· Category 2 and 3 Nuclear Facilities with significant recovery actions - Evaluate all eight criteria as described in Attachment 1.

· Radiological Facilities – Independent Assessment is not required.

· Moderate and High-hazard Non-nuclear Facilities with significant recovery actions – Evaluate all eight criteria as described in Attachment 1.

5. Attachments

Attachment 1 Recovery Independent Assessment Checklist and Report Form

Attachment 2: Declaration of Readiness Memo

Attachment 1

Independent Assessment Checklist and Report

Team Leader:


Date:


Activity POC:





Team Members:





Description of activity/facility:








Damages Reported:








1. The facility safety equipment has been restored and there is evidence that required equipment is operable.  Approved compensatory measures are in place if required.

Yes

No

If no, explain:




















2. Deficiencies resulting from this recovery effort are being adequately tracked and corrective action plans are adequate.

Yes

No

If no, explain:




















3. There are sufficient numbers of personnel to support safe operations in the recovered facility. 

Yes

No

If no, explain:




















4. The Emergency Plan and equipment is satisfactory to support operations in the recovered facility. 

Yes

No

If no, explain:




















5. The Facility Recovery Plan has been properly executed.  The Recovery Approach Plan is adequate. 

Yes

No

If no, explain:




















6. Any Modifications resulting from the recovery effort have been properly executed and documented.  Procedures that were effected by these modifications have been properly revised.  Training on these procedures and modification was adequate. 



Yes

No

If no, explain:




















7. New hazards introduced by the recovery process have been identified and new controls are in place and effective. 

Yes

No

If no, explain:




















8. The Management Self-Assessment was effective in determining the readiness of the facility.

Yes

No

If no, explain:




















Findings:

Pre-start:





Post-start








Observations








Discussion: (Anything the Team Leader feels is required to improve management understanding of conditions)  

Recommendation: The Facility is/is not prepared to declare readiness.


Signature
Date

Submitted By



Independent Assessment Team Leader



Attachment 2

Declaration of Readiness Memo Format

LANL/Facility Recovery Center

Los Alamos National Laboratory

Post Office Box 1663

Los Alamos NM 87545
Date: __________

FRC: 505-667-7137, 7138
Time: __________

Fax: 505-665-0273
Ref: FRC-014

Memorandum

To:
Richard Burick, LANL Emergency Director

From:  Facility Manager

Via: Beverly Ramsey, Facility Recovery Manager

SUBJECT:  DECLARATION OF FACILITY READINESS FOR ____________________(Facility Title)

The subject facility has completed all of the required steps in the Facility Recovery Process, FRC-001.  All of the required documentation has been submitted to the FRM for approval.

The subject facility is ready to support operations. 

As the recovery effort culminates, this issue will be re-addressed with regard to re-instituting the full suite of normal work control processes for all facility related activities.


Signature
Date

Submitted By



_____________________, Facility Manager



Approved By 



Beverly Ramsey, Facility Recovery Manager







