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1. Purpose

The overall Facility Recovery Process (per FRC-001) mandates several steps:

· Facility Safety Reconnaissance per FRC-002


· Facility Condition Assessment per FRC-003

· Facility Recovery Plan per this procedure.

Based on the Safety Recon and the Condition Assessment a Facility Recovery Plan may be required depending on the following:

· If the facility is determined to require recovery actions, a Facility Recovery Plan is required. 

· If the facility is determined NOT to require recovery actions, then no Facility Recovery Plan is required, but the Managers will conduct a Management Self-Assessment as described below. 

2. scope

This procedure applies to

· Category 2 and 3 Nuclear Facilities

· Radiological Facilities

· Moderate and High-hazard Non-nuclear Facilities.  

Facilities and their category descriptions are listed in Attachments 2 through 4 of FRC-001, Facility Recovery Process. This procedure details when a Facility Recovery Plan is required and how to develop the Plan. 

3. Procedure

3.1 Responsibility

The Facility Recovery Team (FRT) shall develop Facility Recovery Plans for Facility Recovery Manager (FRM) approval. These plans shall also be reviewed and approved by the DOE Facility Representative.

3.2 Feedback

As the first of these plans are developed and approved, copies will be provided to the all FRTs for information and to assist in the development of follow-on plans. As these plans are executed, lessons learned will be collected and promulgated daily at the morning FRC meeting (as well as sent electronically to the FRT leaders). 

3.3 Procedural Steps

The following sections detail how to develop the specific Facility Recovery Plan for each type of facility:

3.3.1 Category 2 and 3 Nuclear Facilities that require recovery actions 

· Repair of damaged items in accordance with the Laboratory work control process

· FRT verification of the repairs, if repairs completed

· FRT verification of system integration after repairs, if repairs completed

· FRT verification (with assistance of the ESH professionals) of life-safety conditions and health/hygiene

and comfort conditions

· Hazardous material inspections and environmental assessments (as approved by ESH professionals),

including corrective actions in accordance with Laboratory and State requirements

· Selected OSR/TSR surveillances with justifications for surveillances not performed

· FRT verification of equipment operability

· Update of system status files

· Clearance of all system alarms

· Recovery Approach Plan (RAP), following Section 3.3.4.

· Management Self Assessment (MSA) to verify operability of equipment, habitability of the facility, and adequacy of the RAP

NOTE: The FRM and the DOE-FR must approve the plan.   After the plan is approved, work will be completed and a final Recovery Report submitted.  It is not necessary to have completed all of the RAP actions before submission of the Recovery Report.  The RAP actions may roll into recovery of operations in the facility.

3.3.2 Radiological Facilities that require recovery actions 

· Repair of damaged items in accordance with the Laboratory work control process

· FRT verification of the repairs, if repairs completed

· FRT verification of system integration after repairs, if repairs completed

· FRT verification (with assistance of the ESH professionals) of life-safety conditions and health/hygiene

and comfort conditions

· Radioactive contamination surveys (as approved by the ESH-1 Team Leader) in accordance with existing

Laboratory procedures  

· Record, posting and cleanup of contaminated areas as required

· Hazardous material inspections and environmental assessments (as approved by ESH professionals),

including corrective actions in accordance with Laboratory and State requirements

· Recovery Approach Plan (RAP). Following Section 3.3.4.

· Management Self Assessment (MSA) to verify operability of equipment, habitability of the facility, and

adequacy of the RAP

NOTE: The FRM and the DOE-FR must approve the plan.   After the plan is approved, work will be completed and a final Recovery Report submitted.  It is not necessary to have completed all of the RAP actions before submission of the Recovery Report.  The RAP actions may roll into recovery of operations in the facility.

3.3.3 Moderate and High-hazard Non-nuclear Facilities that require recovery actions 

· Repair of damaged items in accordance with the Laboratory work control process

· FRT verification of the repairs, if repairs completed

· FRT verification of system integration after repairs, if repairs completed

· FRT verification (with assistance of the ESH professionals) of life-safety conditions and health/hygiene

and comfort conditions

· Hazardous material inspections and environmental assessments (as approved by ESH professionals),

including corrective actions in accordance with Laboratory and State requirements

· FRT verification of equipment operability

· Clearance of all system alarms

· Recovery Approach Plan (RAP), following Section 3.3.4.

· Management Self Assessment (MSA) to verify operability of equipment, habitability of the facility, and

adequacy of the RAP

NOTE: The FRM and the DOE-FR must approve the plan.   After the plan is approved, work will be completed and a final Recovery Report submitted.  It is not necessary to have completed all of the RAP actions before submission of the Recovery Report.  The RAP actions may roll into recovery of operations in the facility.

3.3.4 Category 2 and 3 Nuclear Facilities, Radiological Facilities and Moderate and High-hazard Non-nuclear Facilities that have NO recovery actions.

The Facility Recovery Plan is not required for Category 2 and 3 Nuclear Facilities, Radiological Facilities, and Moderate and High-hazard Non-nuclear Facilities that have NO required recovery actions.  These facilities will conduct a Management Self-Assessment that considers the following as a minimum:

· Status of the Facility Safety Envelope as described in the facility authorization documentation

· Life-safety conditions 

· Health/hygiene and comfort conditions

· Hazardous material conditions

· Environmental conditions 

A report of the MSA will be submitted for FRM and the LAAO DOE-FR approval.

3.3.5 Required Recovery Approach Plan

The Recovery Approach Plan provides the approved path forward for the Facility Manager once FRM and DOE-FR approve the Recovery Plan.  It describes the process to proceed from the recovery mode into facility operational mode.  This plan is a living document and, once the Facilities are turned over to the owning Division Director, it becomes the mechanism to establish when “routine” operations are restored.   

The Plan will contain the following types of information:

NOTE:
Plans should be short--

•  Recovery action required – limited to fewer than 4 pages.

•  NO Recovery action required – plan is not required

· Needed oversight by managers and subject matter experts until routine operations have been established.

· Compensatory measures in place until Laboratory Emergency Management systems are reestablished.

· Facility compensatory measures in place for systems operating without important design features in place

and/or in an alarm condition.

· Significant deficiencies that must be resolved before routine operations can be declared.

· Interim or unusual operations that must be observed before routine operations can be declared.

· Criteria for establishing routine operations.

· If necessary, list of interim programmatic activities necessary before routine operations can be declared.

4. Reports 

When the recovery actions described in the Facility Recovery Plan are resolved, a Facility Recovery Report is required.  This report will discuss the following items: (and any additional items that the Facility Manager believes to be relevant to the recovery)

· A summary of the current status of the facility 

· Facility Recovery Plan has been completed.  Summarize completed actions.

· Issues have been corrected or resolved to the satisfaction of the FRT Team Leader.  The resolution method will be included in the report.  These should also be submitted to the FRC for review prior to submission

of the Report

· A statement will be made that the facility is ready to support operations. List any exceptions with

supporting information

· Provide lessons learned section if there where particular problems resolved and the solutions to the

problems might help others

· The report will be submitted by the Facility Manager to the FRM for approval.  

When the managers of facilities with NO recovery action required have completed the MSA, they will submit  the MSA report to the FRM for approval. 
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