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Purpose

The Facility Recovery Center (FRC) was established on May 13, 2000, and its establishment is entered into the records of the LANL Emergency Operations Center.  The FRC is chartered with the responsibility of establishing the requirements / procedures for recovery of LANL facilities in order to return to the pre-emergency conditions in a safe, secure, systematic and efficient manner.  It is also responsible for accomplishing facility recovery and submitting declarations of facility readiness to the LANL Emergency Director.

This procedure describes the facility recovery process and it shall be followed consistently for any LANL facility to be declared facility-ready.  

1. SCOPE

This procedure applies immediately to every single facility and technical area. It addresses office areas and Low- hazard Non-nuclear facilities in one flow path and Non-nuclear Moderate/High-hazard, Radiological and Nuclear Hazard Category 2 and 3 facilities in another flow path.  

This procedure is not to be used for resumption of programmatic activities within a facility.

The FRM may direct improvements in documentation as necessary as the facility recovery process proceeds.  The FRM may require additional documentation as this process, and the procedures that govern this process, mature and are further developed.

2. DEFINITIONS

Facility Recovery Manager (FRM) – The line manager responsible for establishing the responsibilities, requirements and procedures for the recovery of LANL facilities.  The FRM is also responsible for the conduct of all facility recovery activities.  The FRM reports directly to the LANL Emergency Manager.  The FRM may delegate the concurrence and approval authorities as set forth in this procedure.  However, such a delegation must be made in writing.  

Facility Recovery Teams (FRTs) – The FRTs are the line organizations that carry out the facility recovery work.  The FRTs are lead by Team Leaders who report to the FRM.  There is one FRT for each Facility Management Unit (FMU), and those FRTs include appropriate environmental, health and safety professionals.  There are also FRTs that carry out specific functions such as fire protection, engineering, ESH, security, risk management, and operational corrective action.

Facility Recovery Center – The location from which the facility recovery process is directed.

Safety Reconnaissance – An initial entry into a facility or group of facilities to conduct a visual assessment of any obvious safety hazards resulting from fire, fire-fighting activities, or other causes.  It should address issues including utilities, industrial hazards, and observable damage to structures, systems, or components.

Condition Assessment – An entry or series of entries to assess the overall condition of a facility and the operation of its systems.  A condition assessment may require starting a system in order to be able to assess the functionality of system components.

Facility Recovery Plan – A document that describes the process of restoring a facility to a condition in which it (1) meets appropriate requirements, including, as applicable, authorization basis requirements; and (2) makes the facility ready to support programmatic activities.  It does not describe, nor authorize, the resumption of programmatic activities, that are to be conducted within the facility. 

Declaration of Facility Readiness – Confirmation that the recovery work conducted under this procedure has been satisfactorily completed and the facility meets appropriate requirements and can support programmatic work.  Facility readiness declaration will be conducted on a graded approach.  The Emergency Director will be notified of the readiness of specific buildings, groups of buildings or specific rooms within a building by the FRM. 

3. RECOVERY PROCESS

The facility recovery process is presented in the flow chart in Attachment 1. The quality assurance program is described in FRC-PLAN-001. ISM implementation is assured by FRC-PLAN-002.

3.1 Prioritization

Each FRT that is responsible for an FMU shall develop a written prioritization for the recovery of facilities within its FMU.  This prioritization shall be developed with program and line input.  The FRT leader is responsible for developing this prioritization and obtaining input.  The FRT leader shall present the prioritization to the FRM.  

The FRM will review the list for both institutional and FRT-specific prioritization issues.  The FRM has concurrence authority for each FRT’s prioritization list.

The FRT will follow the prioritization list in conducting facility recovery.  However, exceptions to this list may be appropriate and can be made at the discretion of the FRT leader.  The team leader shall notify the FRM of significant exceptions to the prioritization.     

3.2 Safety Reconnaissance

The FRT shall conduct a Safety Reconnaissance for all facilities.  Safety Reconnaissances may be conducted on various scales:  a building, a room or rooms within a building, or on a number of associated buildings.  Safety Reconnaissances shall be conducted in compliance with the most current version of FRC-002, Safety Reconnaissance Procedure.

The FRT shall deliver the written documentation of each Safety Reconnaissance to the FRM.  The FRM has approval authority for the Safety Reconnaissance.   The FRT must obtain FRM approval before proceeding to Condition Assessment.  

NOTE:  If the Safety Reconnaissance indicates no evidence of fire damage or a life-safety issue, then the FRT may proceed with the Condition Assessment.  In this situation, the FRT may present both documents for simultaneous FRM approval. 

3.3 Condition Assessment

The FRT shall conduct a Condition Assessment for all facilities.  Condition Assessments may be conducted on various scales:  a building, a room or rooms within a building, or on a number of associated buildings.  Condition Assessment shall be conducted in compliance with the most current version of FRC-003, Condition Assessment Procedure.

The FRT shall deliver the written documentation of each Condition Assessment to the FRM.  The FRM has approval authority for the Condition Assessment.  The FRT must obtain FRM approval before proceeding to the next steps in the Facility Recovery Process.
3.4 Recovery Decisions and the need for Recovery plans

After the completion of the Condition Assessment, the path for completing the recovery process for a facility is dependent on the type of facility.

3.4.1 Office Area Only or Low-hazard Non-nuclear Facilities

Facilities that are Office Area Only or are Low-hazard Non-nuclear Facilities may have to develop a Recovery Plan.  The need for a Recovery Plan for these facilities is dependent on whether the Safety Reconnaissance or the Condition Assessment indicates there is a need for recovery activities.  A recovery activity is any activity necessary to restore a facility to a condition in which it (1) meets appropriate requirements, including, as applicable, authorization basis requirements; and (2) makes the facility ready to support programmatic activities.  Essentially, a recovery activity is any other than janitorial work.

3.4.1.1 Office / Low-hazard Facilities – Recovery Not Required

If no recovery activities are required at a facility, the only remaining activity is the FRT Memorandum of Building Readiness.  This memorandum is part of the Declaration of Facility Readiness and is described in Section 4.6 below.   

3.4.1.2 Office / Low-hazard Facilities – Recovery Required

If recovery activities are required in a facility that is Office Area Only or Low-hazard Non-nuclear, a Facility Recovery Plan must be developed for that facility.  Facility Recovery Plans for these facility types shall be developed and drafted in accordance with the most current version of FRC-006, Facility Recovery Plan Procedure for Office Area Only and Low-hazard Non-nuclear Facilities. 

The FRT shall deliver the Facility Recovery Plan to the FRM.  The FRM has approval authority for the Facility Recovery Plan.   The FRT must obtain FRM approval before beginning to conduct Recovery Operations.

After Recovery Operations are completed, the FRT shall draft a Facility Recovery Report. Facility Recovery Reports for these Office Area Only and Low-hazard Facilities shall be drafted in accordance with the most current version of FRC-006.   The Facility Recovery Report shall be delivered by the FRT to the FRM.  The FRM has approval authority for the Facility Recovery Report. 

The next activity is the Declaration of Facility Readiness.  This activity is described in Section 4.6.

3.4.2 Nuclear Hazard Category 2 and 3 Facilities, Radiological Facilities, and Non-nuclear Moderate and High-hazard Facilities 

Facilities that are Hazard Classification 2 or 3 Nuclear Facilities, Radiological Facilities, or Non-Nuclear Moderate and High-hazard Facilities, must develop a Facility Recovery Plan.  Facility Recovery Plans for these facility types shall be conducted in accordance with the most current version of FRC-007, Facility Recovery Plan Procedure for Category 2 and 3 Nuclear Facilities, Radiological Facilities, and Non-nuclear Moderate and High-hazard Facilities.  

The extent of this Plan will vary with the need and/or amount of recovery activities needed.  For example, if no recovery activities are needed, the Plan will simply state this and the process will proceed to Declaration of Facility Readiness.  However, if many activities are needed, the Plan may be very detailed.

A list of Hazard Classification 2 or 3 Nuclear Facilities at LANL is found within Attachment 2 to this procedure.  A list of Non-nuclear Moderate and High-hazard Facilities at LANL is found within Attachment 3.  A list of Radiological Facilities at LANL is found at Attachment 4. 

The FRT shall deliver the Facility Recovery Plan to the FRM.  The FRM has approval authority for the Facility Recovery Plan.   After obtaining FRM approval, the Plan will be delivered to the appropriate DOE Facility Representative for approval.  The FRT must obtain both FRM and DOE LAAO Facility Representative approval before beginning to conduct Recovery Operations.

After Recovery Operations are completed, the FRT shall draft a Facility Recovery Report. Facility Recovery Reports for these Hazard Classification 2 or 3 Nuclear Facilities, Radiological Facilities, or Non-nuclear Moderate and High-hazard Facilities, shall be drafted in accordance with the most current version of FRC-007.   The Facility Recovery Report shall be delivered by the FRT to the FRM.  The FRM has approval authority for the Facility Recovery Report.  After obtaining FRM approval, the Report will be delivered to the appropriate DOE Facility Representative for approval.  The FRT must obtain both FRM and DOE LAAO Facility Representative approval.

The next activity is the Declaration of Facility Readiness.  This activity is described in Section 4.6.
3.5 Graded Declaration of Facility Readiness

The Declaration of Facility Readiness shall follow a graded approach.

3.5.1 Office / Low-hazard Non-nuclear Facilities

The Declaration of Facility Readiness at Office Area Only and Low Hazard Non-Nuclear Facilities shall be conducted as described in FRC-013, Declaration of Facility Readiness at Office Area Only and Low Hazard Non-Nuclear Facilities.

3.5.2 Nuclear Hazard Category 2 and 3, Radiological Facilities, and Non-nuclear Moderate and High-hazard Facilities

The declaration of facility readiness at Hazard Classification 2 or 3 Nuclear Facilities, Radiological Facilities, or Non-nuclear Moderate and High-hazard Facilities shall be conducted as described in FRC-014, Declaration of Facility Readiness at Hazard Classification 2 or 3 Nuclear Facilities, Radiological Facilities, and Non-nuclear Moderate and High-hazard Facilities.

3.6 Declaration of Facility Readiness

Upon receipt of the information described above (or other information that the FRM considers appropriate) the FRM shall evaluate the facility for facility readiness.  If the FRM determines that an appropriate state of facility readiness exists, the FRM shall issue a Declaration of Facility Readiness.  This declaration shall be submitted to the LANL Emergency Manager.

4. Authorization Basis Verification

Authorization Basis Verification will be conducted as described in the most current version of FRC-015, Facility Recovery Authorization Basis Verification.

5. Site Access

Site Access is granted as described in the most current versions of FRC-004, Entry Authorization –Non Green or Orange Badge Access, FRC-005, Recovery Operations Site Emergency Egress Procedure, FRC-008, Green Badge Entry, and FRC-009, Interim Recovery Access.  

6. Document Control and Records

Documents will be controlled and records maintained in accordance with the most current version of FRC-011, Document Control and Records Management.
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*If the Safety Reconnaissance indicates no evidence of fire damage or a life-safety issue, then the FRT may proceed with the Condition Assessment. The FRT may present both documents for simultaneous FRM approval.

Attachment 2: 

Attachment 3: Radiological Facilities—Non-nuclear (A Work in Progress)

NOTE: The facilities that appear on this list were identified using data that may no longer be accurate and therefore may not reflect current conditions. To negotiate the removal of those facilities that no longer have radiological issues, the owning FM needs to discuss with their DOE Facility Representative (FR).  If the FM and the FR agree, then the FR should notify Bill Bell or Fred Bell and the FM let the Facility Recovery Center ESH Representative know.

TA & Bldg
FMU
FM
Disposition Note

TA-2-1




TA-3-16




TA-3-35
73
L. Woodrow


TA-3-40
77
D. Thomas


TA-3-65




TA-3-102
70
B. Grace


TA-3-130




TA-3-159




TA-3-316




TA-15-184
67
T. Alexander
Part of PHERMEX – Moderate Hazard Facility

TA-15-203
67
T. Alexander
FR and FM have agreed not radiological facility

TA-15-313
67
T. Alexander
FR and FM have agreed not radiological facility

TA-18-277
74
P. Pellette


TA-18-249
74
P. Pellette


TA-21-5




TA-21-150




TA-21-257




TA-21-324




TA-35-2
75
P. Bussolini


TA-35-7
75
P. Bussolini


TA-35-27
75
P. Bussolini


TA-35-125




TA-36-86
67
T. Alexander
FR and FM have agreed not radiological facility

TA-39-138
67
T. Alexander
FR and FM have agreed not radiological facility

TA-41-1
70
B. Grace


TA-41-4
70
B. Grace


TA & Bldg
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Disposition Note

TA-46-161


FR (G. Rose) & FM have agreed not a radiological facility

TA-46-208


FR (G. Rose) & FM have agreed not a radiological facility
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TA-53-7
61
J. Fraser


TA-53-8
61
J. Fraser


TA-53-10
61
J. Fraser


TA-53-14
61
J. Fraser


TA-53-17
61
J. Fraser


TA-53-18
61
J. Fraser


TA-53-19
61
J. Fraser


TA-53-29
61
J. Fraser


TA-53-30
61
J. Fraser


TA-53-34
61
J. Fraser


TA-53-315
61
J. Fraser


TA-53-364
61
J. Fraser


TA-53-369
61
J. Fraser


TA-53-370
61
J. Fraser


TA-53-371
61
J. Fraser


TA-53-372
61
J. Fraser


TA-53-374
61
J. Fraser


TA-53-382
61
J. Fraser


TA & Bldg
FMU
FM
Disposition Note

TA-53-541
61
J. Fraser


TA-53-616
61
J. Fraser


TA-53-823
61
J. Fraser


TA-54-1009
66
S. Helmick


Attachment 4: Non-nuclear Non-nuclear Facilities (A Work in Progress)

Note: The facilities on this list were taken from the facility hazard categorizations submitted by the FMs. To negotiate the removal of any of these the owning FM needs to discuss with their DOE Facility Representative (FR). If the FM and the FR agree, then the FR should notify Bill Bell or Fred Bell and the FM let the Facility Recovery Center ESH representative know.

TA & Bldg.
FMU
FM
Disposition Note

TA-9-51
67
T. Alexander
FM has advised that this is a low hazard and not moderate with FR concurrence.

TA-15-R306
67
T. Alexander


TA-15-R310
67
T. Alexander


TA-15-312
67
T. Alexander


TA-36 Meenie Firing Site
67
T. Alexander


TA-3-66
73
L. Woodrow


TA-3-141
73
L. Woodrow


TA-3-170
81
R. Brodd


Other Potentially Hazardous Facilities

Note: The facilities on this list were identified using data that may no longer be accurate. To negotiate the removal of any of these the owning FM needs to discuss with their DOE Facility Representative (FR). If the FM and the FR agree, then the FR should notify Bill Bell or Fred Bell and the FM let the Facility Recovery Center ESH representative know.

TA & Bldg.
FMU
FM
Disposition Note

TA-16-560

Chlorination Station
70
B. Grace
No longer under LANL control.

TA-35-213
73
L. Woodrow


TA-54-1008

Chlorination Station


No longer under LANL control.

TA-72-3

Well Chlorination Bldg.


No longer under LANL control.

TA-72

Live Firing Range
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