Crisis at LANL affects all of us 

Because Los Alamos National Laboratory is so integrally linked to the region, I feel it's important to continue to keep our Northern New Mexico neighbors informed about the current situation at the Laboratory. The Laboratory is in the midst of a suspension and resumption of all work activities, a massive inventory of all classified removable electronic media (CREM) and intensive investigations of recent safety and security incidents. As I've already stated in numerous public forums, our nation's leaders have told us that the future existence of this laboratory is at stake.

Fundamental culture problems at the Laboratory have led to situations in which some members of our work force have shown a willful disregard for conducting work in a safe, secure and compliant manner.

If this Laboratory is to regain the nation's trust and confidence, every member of the laboratory work force must understand the following imperatives:

• We must ensure an awareness of our work environment and strict adherence to the rules and procedures for safety, security and compliance.

• We must be intolerant of those who put co-workers, the Laboratory and the country at risk.

• We must be determined to build on a foundation of excellence.

Our path forward must entail a reasoned, responsible course of action. Our path forward involves all laboratory workers understanding the seriousness of the current situation and managers communicating to workers that this is a time of crisis for Los Alamos. Those who don't yet fully comprehend the seriousness of the situation are free to express their viewpoints. But they are not free to act counter to Laboratory policies and procedures.

The challenges facing this Laboratory are daunting, but certainly not beyond our abilities.

The decision to suspend the 9/80 modified work schedule was not a punitive action; it was a decision made in the best interests of the Laboratory. Given the current situation at the lab, I need the work force to focus on taking the actions necessary to help us through this crisis period. Fridays must be fully productive to get us back on track. I also have urged our managers to give their employees the resources and training they need to succeed in helping the Laboratory move forward to resumption of operations. I am committed to helping Laboratory employees succeed. For if they are not successful, this institution cannot be successful.

As demonstrated by the premier science found within the University of California academic system, safety, security and science already coexist. We now have been given notice that this is our last chance to prove that the same excellent standards found within the UC system exist here at Los Alamos National Laboratory. The overwhelming majority of workers at this laboratory understand these facts and are working diligently to bring all of Los Alamos National Laboratory to that point of view.

The people of Northern New Mexico can help ensure the future of the Laboratory, and consequently the economic future of the region, by encouraging laboratory employees — many of whom are your loved ones, neighbors and friends — to commit to a culture in which safety, security and compliance are cherished workplace values. After all, these values ensure that our family members and friends return home from work safe and sound each day and that the nation can continue to count on Los Alamos to carry out its vital national security mission. We are all in this together.

Those who choose to remain in a state of denial about the seriousness of the Laboratory's current situation are wrong. We at the laboratory must not fail, and we have no intention of doing so. This is a commitment that everyone in the region can, and must, share if the Laboratory and the region are to remain partners in the future.

— G. Peter Nanos, Los Alamos National Laboratory Director
