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10B. Competitive Matrix 

	Product Feature
	Your Product 
	Competitor A 
	Competitor B 
	Competitive Advantage

	Cost of Product or Service
	
	
	
	

	Feature #1 (Maintenance costs, scalability, etc.)
	
	
	
	

	Feature #2 (Expected lifetime, range of use, etc.)
	
	
	
	

	Feature #3 (Multiple platforms, versatility, ease of use, etc.)
	
	
	
	


