PROJECT ACCOMPLISHMENTS SUMMARY





CRADA Title:	


CRADA Number:	


DOE TTI Number:	


Industrial Partner:	





BACKGROUND


What was the state of the art of the product/process prior to initiation of the project?  Why was the project needed (e.g., performance, quality, cost, time to market)?  What LANL expertise was needed and how did it complement the partnerÕs abilities?





DESCRIPTION


What was the purpose/objective of the project?  What were the roles of LANL and the company (i.e., what did each contribute to the project)?  What were the technical results and accomplishments? (If the final abstract answers these questions, it may be used here.  Where possible, provide positive comments from company participants regarding the project in general and the performance of LANL and other DOE laboratory partner(s) in particular.





BENEFITS TO DOE


How does this project support DOE Defense ProgramsÕ objectives, strategic R&D goals, core competencies and plans at LANL?  Describe benefits that can be shared with the public (e.g., improved software codes which will allow weapons surety without the need for testing).





ECONOMIC IMPACT 


When will the results be applied/implemented, by whom and to what extent?  How will industry be better off as a result of this project?  What problems/disadvantages will be overcome or what advantages will be gained?  What is the expected or actual impact to the company, industry, economy, etc., regarding jobs created and saved, revenues generated, and other indirect benefits (e.g., environmental safety, health)?  What are the expected benefits for the consumer/taxpayer?  (Must be able to support claims and withstand scrutiny by the press.)


     Industry Area:  As appropriate, indicate industry(ies) benefiting from the project (i.e.,  ÊÊÊÊÊautomotive, electronics, aircraft, medical, software, etc.).





PROJECT STATUS 


Status of the project now, status of the technology now (Closed? Terminated before completion? When? Why if terminated or canceled before completion?).





DOE FACILITY/LANL POINT OF CONTACT  


Provide the name, organization, address, telephone numbers (voice and fax), and e-mail address of the LANL personnel responsible for the project.





COMPANY SIZE, LOCATION, AND POINT(s) OF CONTACT  


Provide names of industrial partners, annual sales, number of employees, and the name and telephone numbers (voice and fax) and e-mail address (if available) of company personnel responsible for the project.  Indicate which company personnel would be willing to provide feedback regarding the success of the project and how they can be contacted.





PROJECT EXAMPLES 


Are there tangible items related to the project which could be used in a Òshow and tellÓ situation (e.g., during congressional testimony)?  If there are photographs which help tell the story, please provide a copy. 


