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NIH Program Development
Town Hall MeetingTown Hall Meeting

Thursday, January 26, 2012

MSL Auditorium

MaryAnn Morgan, TT Sponsored Research Office
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Agenda

 Discuss NIH programs and opportunities

 Learn about resources available through the Proposal and Grant 
Administration OfficeAdministration Office

 Discuss a process for reinvestment of Program Development funds 
towards efforts and initiatives for upcoming proposal calls

 Formation of one or more teams to address initiatives

 Call for white papers (due February 15) for program development funds 
to help out with the initiatives
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Resources

 NIH: Grants & Funding

 Working with NIH Program Officials (pptx)

 Institutes at NIH

 Proposal and Grant Administration Office
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Proposal & Grant Administration Services

 Funding opportunity review for LANL eligibility

 Walk potential PI through NIH system and process

 DOE FOA notification (required prior to letter of intent or proposal)

 Budget preparation

 Non-technical requirements collection, review, preparation
• LANL PI

• Key Personnel & Other Significant Contributors (LANL and external)

• Sub/Consortium Institutions

 Proposal submission and monitoring
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 Proposal submission and monitoring
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NIH/CDC Program

 Single point of contact for PIs, management, and sponsor

 Information, service, or contact with sponsors regardless of where you 
are in the proposal writing and/or project management processare in the proposal writing and/or project management process

 Proposal support

 Just-in-time and budget negotiation

 Funds certification 

 Sponsor reporting

 Subcontract/consortium institution assistance
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 Project  closeout
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Finding us on the LANL web

 Go to the LANL home page

 Select “Orgs” from the top

 Scroll down and select “Technology Transfer”

 On the right hand side select “Sponsored Research – Proposal and 
Grant Administration”

 This is our website

 In the middle of the page, under NIH Updates and News, select “NIH 
Program Development *New January 2012* for information on the NIH 
Program Development initiative.
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Program Development initiative.
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Process for reinvestment of Program Development  Funds

 Funds can support
• Individual research initiatives (R01, R21, etc)

— Individual PI requests funds for specific proposal preparation activitiesIndividual PI requests funds for specific proposal preparation activities

• Program initiatives (U01, P01, P30, P50, P41, U54, etc.)

— Formation of team

— Workshop or team strategy development activities

— Travel to team sites for strategy sessions

— Proposal development

• Other activities….

 Develop white paper and submit to nih@lanl.gov by February 15
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 Review and feedback provided to PIs by February 22

 PIs provide NIH feed back to nih@lanl.gov by March 6

 Final decisions by March 16
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White Paper

 Title, FOA, and NIH Institute

 Abstract/Summary (30 lines of text max)

 Team members (LANL and external), project roles, and amount of effort

 Project period, estimated $amount (state direct or total)

 Specific aims (1 page max)

 Program development funding amount requested (itemized) & program 
development plan
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Poll of Interest in NIH Program Development Funds

 Individual research initiatives (R01, R21, etc.)

 …

 Program initiatives (U01, P01, P30, P50, P41, U54, etc.)

 …

 Other activities

 …
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 …
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Information

 Submit white papers for this initiative to nih@lanl.gov

 Send NIH/CDC FOAs to proposals@lanl.gov

 Visit the Proposal & Grant Administration website 
http://www.lanl.gov/orgs/tt/pga/

 Deadlines (working backwards from sponsor deadline):
• Final technical data 5 business days prior to the sponsor deadline

• Non-technical data (including budget) due 2-3 weeks prior to technical deadline

• DOE FOA Notification (through us) prior to letter of intent or proposal.

Operated by Los Alamos National Security, LLC for the U.S. Department of Energy’s NNSA

U N C L A S S I F I E D

DOE FOA Notification (through us) prior to letter of intent or proposal.

• We need initial information from you to get you the items you need to complete the 
non-technical data.

• Therefore, contact us as soon as you think you will respond to a call (FOA)
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