ECONOMIC IMPACT AND COMMUNITY DEVELOPMENT PLAN 
Solicitation Provision
A.  BACKGROUND
Under the University of California’s contract with the DOE, the University is required to implement effective programs that enhance its relationships with the surrounding communities and demonstrate effective partnerships with regional entities for improving economic development and diversification, and education in Northern New Mexico (“NNM”), defined as the counties of Sandoval, Santa Fe, Los Alamos, Rio Arriba, San Miguel, Taos, and Mora counties and the Pueblos located therein.  The Laboratory has implemented the Consortium of Major Subcontractors in order to involve its subcontractors in pursuing the Laboratory’s community involvement objectives.   Subcontractors, through their Northern New Mexico Economic Impact and Community Development Plan (EICDP), shall address the following categories (defined further in Table 1):

1. Intrinsic outcomes of EICDP scope of work

2. Economic Development

3. Educational Enrichment

4. Corporate Citizenship
B.  OFFERORS EICDP COMMITMENT REQUIREMENT 
As evidence of a commitment to the development and growth within NNM, offeror’s shall state their aggregate commitment of their EICDP as a percentage of net billed revenues on the subcontract and  make their best effort to achieve these percentages.  Offerors shall allocate its aggregate commitment in the format under letter C, across the three categories defined under Table 1.  These three categories are the basis for the Economic Impact and Community Development Plan discussed in D below.
C.  BID SUBMISSION FORMAT

	Value of Commitment
	EICDP Categories
	Aggregate EICDP Commitment Value

	
	Economic Development  
	Educational Enrichment
	Corporate Citizenship
	

	
	%
	%
	%
	=                   %

	Emphasis Factor
	x 6
	x 3
	x 1
	

	Total Points
	
	
	
	=


D.  SUCCESSFUL OFFEROR EICDP COMMITMENT REQUIREMENT 
The successful Offeror(s) (Subcontractor) will begin developing its EICDP immediately upon notice of award and deliver its final Plan to the Contract Administrator within 60 days after notice of award.

The Subcontractor will work with:

· The LANL Small Business Program Team which will guide the Subcontractor through EICDP formatting, reporting, modification and evaluation requirements and procedures.
· The Regional Development Corporation (RDC) or the LANL Designated Community Development Organization which will provide an orientation to economic development in Northern New Mexico and assist the Subcontractor in selecting viable projects;

· The Consortium of Major LANL Subcontractors  which will outline its strategy for pooling resources to address regional economic development and assist the Subcontractor in project selection;

The EICDP will detail how the Subcontractor’s commitment will be used to support economic development and diversification, educational enrichment, and corporate citizenship in Northern New Mexico and coordinate the economic development mission of the Consortium. The EICDP will state the Subcontractor’s activities and goals for each year of the subcontract.  Participation in the Consortium will be an essential component of the subcontractor’s EICDP implementation.  

The Subcontractor’s EICDP shall address the following categories defined in Table 1. 
1. Economic Development

2. Educational Enrichment

3. Corporate Citizenship

The Subcontractor’s EICDP shall not include the intrinsic outcomes of the contract’s scope of work. See Table 1 for examples.

  TABLE 1.
	Intrinsic outcomes of contract scope of work 

	Economic Impact and Community Development Plan Categories
Activities will target populations in Northern New Mexico (“NNM”), defined as the counties of Sandoval, Santa Fe, Los Alamos, Rio Arriba, San Miguel, Taos, and Mora counties and the Pueblos located therein.  


	
	Economic Development  
	Educational Enrichment
	Corporate Citizenship

	Impacts that result as a natural course of performing the contract

shall not be listed as EICDP commitments. 

· Small business procurement requirements stated elsewhere in the contract. 

· Employment creation resulting from contract performance. Hiring NNM residents to perform contract work.

· Corporate relocation or establishment of a company office to NNM in order to administer LANL contract work..
	Subcontracting with Northern New Mexico business (NNMB) defined below:

EICDP-NNMBs are those Northern New Mexico (NNM) businesses which are  located in the region described  in Section A, above, and
· Headquartered in NNM and owned and controlled by a NNM Resident(s), and/or

· Created and located in NNM, as an intended result of the Offeror’s EICDP and which are managed and operated by NNM residents.
This definition is unique to the EICDP.

(To calculate bidding value, use estimated total EICDP-NNMB subcontracting dollars as a percentage of total contract billed revenues)

Entrepreneurship development: 
· Protégé/mentorship, 

· New business creation, 

· Relocation of small business to NNM which employs local people, 

· Provision of below- market priced or free office space
Direct venture capital investment in local start-up businesses
Grant Pool Contributions 

Pro Bono Technical assistance the region’s ED initiatives, e.g. water, wastewater, transportation, alternative energy, telecommunications, land use 
Financial contributions to: 
· ED organizations,
· loan pools, 
· grants to ED initiatives

In-kind contributions of volunteer time and equipment to ED initiatives 
Sponsorship of ED Public Events 

· Trade Fairs, 

· Job Fairs, 

· ED Forums and Roundtables

Workforce development where the purpose of specialized training programs is tied to immediate employer needs and job creation:
· construction and technical apprenticeships,

· special skills or professional training
	Establishment or participation in such programs as: 

· Academic awards 
· Scholarships, cooperative agreements with area schools and colleges, 
· training, and 
· Student mentoring

· Apprenticeships

Contributions to Regional Educational Foundations
	Tangible support of civic and charitable organizations in NNM, such as the United Way, Chambers of Commerce, YMCA
Employee volunteer time in community service work



E.  OTHER EICDP PROVISIONS
1. The Subcontractor’s EICDP shall be incorporated into any resultant subcontract by reference and shall apply with the same force and effect as if it was incorporated in full text.
2. Modifications to the subcontract during the period of the Contract which would enable the subcontractor to develop an EICDP and address the immediate and evolving needs of Northern New Mexico and fully participate in the work of the Consortium will be reviewed and approved  the University’s Small Business Program Team.
3. During performance of the subcontract, the Subcontractor shall

a. Maintain records, including receipts, payroll information, and other associated documents demonstrating the Subcontractor’s efforts in accordance with its Plan; and

b. Submit a report (semi-annually to coincide with the LANL FY for multiple year subcontracts) documenting its efforts under the Plan to the University’s Contract Administrator.

4. Offerors are encouraged to contact the Regional Development Corporation or the LANL Designated Community Development Organization for assistance in determining worthwhile initiatives.   The University’s Small Business Program Team may be contacted at any time at (505) 667-4419 for assistance in formatting, reporting, modifications, evaluation requirements of the EICDP or in locating Northern New Mexico business concerns.
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