Team

Nested Safety and Security Meeting
Agenda
Meeting Date: _________

I. Introduction

A. Attendance sheet

B. Minutes review

C. Informal open action items

II. Safety, Security, and Environment First

Recent incidents, events, near-misses, and other highlights that have occurred within the Team, Group, Division, facility, or DOE

III. Metrics/Indices—Performance indicators—Status Report

—as appropriate—
A. Overview of Key performance Indicators

B. Injuries/illnesses

C. Walkarounds

D. Safety Concerns

E. Issues Management / Facility Tracking System

F. Chemical Inventory

G. Safety and Security Training

H. Environmental Management

I. Security Issues

J. Other

IV. Information rollup to Group NSSCs

A. Issues that can’t be fixed at the team level

B. Issues that need to be shared

V. Key Assessments and Accident Investigations

A. Assessments

B. Accidents

VI. Task Group Reports—as appropriate
A. Work Activity Review

· Controls and Implementation

· Hazard Identification

· Vulnerabilities

B. Injury/Illness

C. Policy

D. Training

E. Home Safety / Driving Safety

VII. Is there anything else?

VIII. Communication—ES&H/Security messages that need to be passed to/from employees, Teams, or Groups to/from the Director’s Office or Division Office

A. Communications from Director’s Office to Division / Groups / Teams

B. Communications from Teams / Groups / Division to Director’s Office
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