Nested Safety and Security Committee

Division

Injury / Illness—Key Performance Indicator Summary 

Meeting Date: __________

	KPI
	Goal
	Performance
	Status
	Recommendation

	
	
	
	
	
	
	

	TRC (12 months ending _____)
	1.0
	*Grp.1 Rate = ____

Grp.2 Rate = _____

Grp.3 Rate = _____


	
	

	DART (12 months ending _____)
	0.5
	Grp.1 Rate = _____

Grp.2 Rate = _____

Grp.3 Rate = _____


	
	

	Division Performance (12 months ending _____)
	TRC = _____
	TRC =  _____


	
	

	
	DART = _____
	DART = _____


	
	

	Major Causes of Injury
	N/A
	
	
	

	Top Injury Types


	N/A
	
	
	


*Groups or organizations within the division.


Excellence in performance, which meets or exceeds requirements and expectations and requires only maintenance level of management attention or resource.


Declining or borderline performance, providing an opportunity for proactive or increased level of management attention and resources to achieve improvement. 


Adverse or degraded performance warranting significant level of management attention and resources to achieve improvement.

Yellow





Green





Red








