Monthly Report for Nested Safety and Security Committee

Division

Key Performance Indicator Summary
Meeting Date: _________

	Performance

Indicators

(As determined by your organization)
	Red / Yellow / Green

(See second page for color ratings)
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	Injury/Illness
 

Total Recordable Cases 

Days Away Restricted Time
	
	
	
	
	
	
	
	
	
	
	
	
	<1.6

	
	
	
	
	
	
	
	
	
	
	
	
	
	<0.6

	Walkarounds completed

	
	
	
	
	
	
	
	
	
	
	
	
	98-100%

	Walkaround and Safety Concerns overdue actions
	
	
	
	
	
	
	
	
	
	
	
	
	0-1 overdue

	I-Track overdue actions
	
	
	
	
	
	
	
	
	
	
	
	
	<5% overdue

	Chemical Inventory
	
	
	
	
	
	
	
	
	
	
	
	
	90%+

	Safety & Security Training
	
	
	
	
	
	
	
	
	
	
	
	
	95-100% compl.

	RCRA
	
	
	
	
	
	
	
	
	
	
	
	
	90-100%

	Security incidents and infractions
	
	
	
	
	
	
	
	
	
	
	
	
	0/month


3Division goals as determined by your organization.

	Performance

Indicators


	

	
	Red
	Yellow
	Green

	Injury/Illness
	

	TRC
	> 2.5
	1.6 – 2.5
	<1.6

	DART
	> 1.0
	0.6 – 1.0
	<0.6

	Walkarounds completed
	<90%
	90-97%
	98-100%

	Walkaround and Safety Concerns overdue actions
	>4 overdue
	2-4 overdue
	0-1 overdue

	I-Track overdue actions
	>20% overdue
	5-20% overdue
	<5% overdue

	Chemical Inventory
	<80%
	80-89%
	90%+

	Safety & Security Training
	<90%
	90-95%
	95-100% compliance

	Security incidents and infractions
	3 or more incidents / month
	1-2 incidents / month
	0 incidents / month

	RCRA
	Scoring

0-2% finding rate = 100

3-4% finding rate = 80

>4% finding rate = 60

(single finding = not lower than 85)
	Ratings:

Green = 90-100

Yellow = 80-89

Red = < 80


� Information lags by 1 month


� Measured quarterly





