Ongoing Call for Proposals

Technology Transfer Division (TT)

Technology Maturation Fund

What:  Awards of up to $50k for maturing Lab technologies with high potential commercial value.  Additional awards may be applied for as milestones are achieved in developing the technology.

When:  Proposals are considered monthly, per schedule below.  All proposals will receive written feedback, and finalists must attend a question-and-answer session with the review panel.

How:  
Proposal form is attached.  Evaluation criteria include market opportunity, technology risk, competitive risk and people risk.  See your technical division’s Intellectual Property Coordinator if you need help preparing the proposal.

Objective

The objective of the Technology Transfer Division’s Technology Maturation Fund is to provide small amounts of funding for highly focused projects to move early-stage technologies along the road to commercialization.  Unlike many types of funding within the Laboratory, these awards are not for a specific time period but rather to achieve a specific milestone in a defined development path leading to commercialization.  The funds are meant to remove specific hurdles to development of early-stage technologies in the Laboratory.

Award Size

· Awards from the fund will be in the $10-50k range, as required by the specific milestone to be achieved.  Higher awards may be made in exceptional circumstances.  

· A single invention may receive multiple awards in this range over time with no defined maximum, as long as the review panel is convinced that further funding will be recouped in future licensing income.  

· Awards will be made from a total annual fund of about $500k.  

· Since these awards are tied to achieving a specific milestone in technology development, inventors may apply for multiple awards over time to address different milestones for the same technology.  

· The awards may be applied to any component of the development project, including researcher time, use of a LANL or non-LANL facility, consumables purchase, or purchase of a specific piece of capital equipment.  (Note:  TT Technology Maturation Fund projects' operating costs are exempt from Laboratory burden rate but pay full division and group support rates. These rates vary by organization and may include items such as space recharge, utilities and organizational support costs.)

Proposal Format

In order to be eligible for an award, the technology must have an associated invention or copyright disclosure on file with LANL.  Proposals for awards may be submitted any time, but must adhere strictly to attached format -- simply fill in the blanks by editing in MS-Word.  Proposals not following this format or omitting sections without explanation will be rejected.

Milestones are the key component of the proposal.  Milestones are short-term, specific goal-focused events.  Examples of good milestones might include:

· Construction of prototype

· Measuring efficacy or efficiency of prototype 

· Analyzing results of key experiment

· Comparative testing vs. existing products or solutions

Examples of milestones that would not receive funding are:

· General development work

· Work for which an invention has not been disclosed

· Time-specified rather than task-specified work

· Work for which a tangible result cannot be communicated to potential licensees

The budget for a milestone may include purchase of equipment or time on equipment, outside services including analyses, and personnel time needed to carry out activities specific to the milestone.  In addition to budget, each milestone must specify a completion date.  Awards will typically be made for one milestone at a time, but applicants are welcome to identify subsequent milestones which they believe will be required to achieve commercialization.  By submitting a proposal, investigator(s) certify that all spending will comply with existing LANL rules.  

Given the limited funds available for Technology Maturation (and the need to replenish these funds from future licensing income), the selection panel will be looking for maximum "bang for the buck", i.e. maximum potential licensing income for a given award size.  Thus in determining your budget, keep in mind that "cheaper is better" -- i.e. the selection panel may tend to favor proposals which can be accomplished less expensively.

Selection Panel

Proposals will be evaluated by a selection panel consisting of six voting members from TT Division—two from each of the three Technology Management Teams.  

Award Process

· Proposals received by the 20th of the month will be reviewed by the panel at the beginning of the next month.  The panel will provide written feedback on each proposal and notify finalists (if any) by mid-month.  Finalists must then meet in person with the panel (for about 10 minutes) to respond to feedback and questions.  

· Based on written proposals and discussion with finalists, the panel will decide awards (if any) to be made for the month.  The panel reserves the right to make no awards if none of the proposals are found compelling.  

· Award recipients will be notified within one week after panel meeting (approx. 6 weeks following submission of proposal).  Each Tech Maturation project will be assigned a unique program code and cost account for financial management that remains with the project until it is terminated. An identification number, containing the year the project started, will identify the project in communications with TT Division.

· Once award is made, the investigator must diligently pursue the approved work.  TT reserves the right to terminate an award for any reason, including failure to complete approved work in a timely manner.  Investigators must submit a one-page report immediately upon completion, summarizing results of the project.

· Timeline:

· Proposals due:  
by 20th of each month

· Finalists notified:
by 15th of the following month

· Finalists meet with panel at its next scheduled meeting:

· Panel meets 9:30-11:00 on 1st Monday of each month (except September and July, when meeting is first Tuesday to avoid the holidays)

· Awards announced:  
1 week after panel meeting

Evaluation Criteria

The review panel will evaluate proposals according to criteria described below.  Percentages are guidelines only -- a proposal that completely fails in any single category is likely to be rejected.
Market opportunity 

30%

Is there a compelling market need for this technology?

How large is the potential market?

Technology risk

30%

How likely is it that the technology can be successfully commercialized?


Are projected timeframe and costs proportionate to potential returns?

Are milestones to commercialization clearly identified?

Is proposed work feasible with amount of funding requested?

Competitive risk

20%

How much resistance to adopting this technology will be encountered in the market?

Does it offer clear advantages or are existing solutions "good enough"?

People risk


20%

Is investigator(s) competent to develop the technology?

Has he/she demonstrated an interest in commercialization, including establishing contacts with industry/potential customers or participation in TT Division commercialization training?

Assistance with Preparing Proposals

Two resources are available for assistance in preparing proposals.  Once a quarter, TT offers a 
2-1/2-day Commercialization & Entrepreneurship course—the class is free of charge and provides valuable advice on all aspects of moving Lab technology into commercial use.  Contact Shandra Clow clow@lanl.gov for more information, including date of the next class.  Also, LANL has established a cadre of Intellectual Property Coordinators (IPCs) to assist each technical division with protecting and developing valuable intellectual property.  IPCs for each division are:

	Technical Division
	IPC
	Phone
	E-mail



	B, T
	Rob Hermes
	7-6862
	rhermes@lanl.gov

	C


	Don Coates or 

Dave Schiferl
	7-8964

5-3150
	coatesdm@lanl.gov
dschiferl@lanl.gov

	CCS
	Rodney Oldehoeft
	5-3663
	rro@lanl.gov

	EES
	Wendy Soll
	5-6930
	weasel@lanl.gov

	LANSCE
	Andre Michaudon
	5-2883
	michaudon@lanl.gov

	MST
	Richard Silver
	7-6832
	ms@lanl.gov

	ISR
	Bruce Lamartine
	5-2366
	brucel@lanl.gov

	P
	Don Coates
	7-8964
	coatesdm@lanl.gov

	RRES
	Mark Pickrell
	5-2640
	mpickrell@lanl.gov


If your division is not listed, contact Belinda Padilla in TT for questions regarding the proposal process:  bapadilla@lanl.gov  667-9896.

Submission of Proposals

1.  Email completed form and any supporting materials to:    tech-mat-proposals@lanl.gov
2.  Mail the two pages with required signatures (i.e., first page and ES&H form) to: 

Tech Mat Fund Administrator

Technology Transfer Division

Mail Stop C333

TT Division Mission

Technology Transfer Division serves as the conduit for Laboratory collaborations with private industry.  In this capacity, TT promotes the commercialization of LANL technologies for the benefit of the nation and its citizens.  Specific functions within TT include technology licensing, cooperative research and development agreements (CRADAs), and special assistance for employees interested in starting a business based on their LANL inventions.  For more information about TT services, see: http://www.lanl.gov/partnerships/.

Appendix:    Required Policy Guidelines for Tech Maturation Projects

Environment, Safety and Health (ES&H)
· PIs must conduct their Technology Maturation Fund project in accordance with Laboratory Integrated Safety Management (ISM) requirements. The PIs must obtain all appropriate Environmental, Safety and Health reviews and approvals before and during the project. They must work with line and facility managers on ES&H issues and requirements (just as in all other Laboratory projects) during all phases of the Tech Maturation project. All work, for example, should be performed in accordance with the Laboratory's Safe Work Practices Laboratory Implementation Requirement (SWP-LIR) and all other relevant requirements

Safeguards and Security (including Sensitive Subjects)
· PIs must conduct their Technology Maturation Fund project in accordance with all Laboratory Integrated Safeguards and Security Management (ISSM) requirements.  PIs are responsible to review the project for potential sensitive subjects (such as classified subject matter, export control information or military critical technology) and to apply all required and appropriate safeguard and security measures.  LANL's Security Division is available to support PIs in assessing safeguard or security issues relevant to their project.

· Foreign-national researchers may participate in Technology Maturation Fund projects, and that includes serving as a PI.  However, their work must be approved in advance by the Foreign Visits & Assignments office within S Division.  PIs are responsible for obtaining this approval. 

· TT will review Technology Maturation Fund projects through charges to the project code to determine if any projects not approved by S Division include foreign national participation.  If any are found, TT will immediately notify the PI, who will then have a period of two weeks to respond explaining the foreign national charges. 

· There will be cases where foreign national charges will be found that are unknown to the PI. These could occur as a result of a charging error.  In other cases, there may be legitimate charges where a sub-task was assigned to an organization (for example from routine sample testing or from routine software development) and where a foreign national was assigned to the routine task from a pool of employees. 

· If it is found that the foreign national participation was not substantive, TT will allow the project to continue, but without further foreign national participation until completion of S Division review process and implementation of S Division recommendations, if any. 

· For those responses where TT is satisfied that foreign national participation is substantively beyond the casual cases just outlined, and where participation occurred without going through the S Division review process, TT may decide to take remedial action, up to and including closing the entire project. In such cases, the project may only reopen after S Division has satisfactorily completed a review of the project and the foreign national participation. 

Compliance Monitoring
All projects must comply with the following required restrictions:

· Technology Maturation Funds may not be used to substitute or augment funding for any tasks or project already funded by Department of Energy (DOE) or any other federal or non-federal agency, including LDRD or CRADA partners—i.e., the specific milestones listed in your proposal must not be covered by any previous funding source (with the possible exception of retained divisional royalties).

· Technology Maturation Funds may be used to fund capital expenditures for acquisition of general-purpose equipment.  However, the equipment must be required for the project and not be otherwise readily available from Laboratory inventory.  Any property purchased will become property of DOE.  

· Technology Maturation Funds may be used for research projects that involve experiments on living subjects (e.g., humans or animals) only if appropriate approvals required by DOE have been obtained. 
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